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9. LUenu u 3apaum y4yeb6HOM aucumnnuHbl: O6ecneyntb 6a30BYyl0 NOATOTOBKY CTYAEHTOB B

obnactu ynpasneHus npoektamu, 4Tobbl MO OKOHYAHMU Kypca OHW CMOFMM MOAroTOBUTb Ha

KayecTBEHHOM ypoBHe busHec-npoekT. 3adayu usyyeHusi QUCUUIIIUHBI:

— NO3HAKOMWTb 0BYYalOLLMXCH C NPeAnochifikaMy CTAHOBMEHUS NMPOEKTHOro MeHeAXMeEHTa Kak
OTOENbHON OUCLMNNUHBI YNpaBfieHYeCKOM HayKu, NnokasaTb pasnuunsa mexay ¢yHKUKOo-
HamnbHbIM U MPOEKTHbIM yrpaBfeHnemM;

- chopmumpoBaThb y obyyaromxca 6a3oBble 3HaHWA MO OCHOBHbIM HaNpaBfieHUSAM MPOEKTHO- o
MeHeOXMeHTa 1 NPoLLeCccoB UX peanuaunn, NpeacTaBneHnii 0 MeTo4oNornn ynpasne- HUs
npoeKTamun 1 CUCTEMHOM NpeacTaBfeHn O MPOEKTHOM MEHEAXMEHTE;

— O3HaKOMUTb C TEOPUEN U NPAKTUKOMN NPOEKTHOr0 MEHEOXMEHTA;

- OBNafeTb HaBblkaMy NPUMEHEHUS METOAO0B MPOEKTHOrO MeHeAXMEeHTa, YMeHMeM 0603Ha-
YyaTb KJIOYEBbIE TOYKM MPUSIOXKEHMUS YNPaBIEHYECKOro BO3AENCTBUSA HA pPas3fMyHbIX CTaauax
NpoeKTa;

- cnocobcTBOBaTb (hOPMUPOBAHUIO Y CTYAEHTOB LUMPOKOro NPeACTaBiieHUs O TOM, Kakue 6bl-
BalOT NPOEKTbI, MO KaKNM MPU3HAKaM OHU pasnnyaloTcs U Kak UMW YrpaBnsioT;

— PacCKpbITb TEeOpETUYHECKNE OCHOBbI U 6a30Bble KOHLENuun ynpasJieHna npoeKkTamMmu,

- MNPOAEMOHCTPMPOBaTb Ha NPAKTUYECKUX MpUMepax pelleHue psaa npakTUYeckux 3apad,
BCTpEeYarLLMXCca Npv ynpaBneHun npoekTammn (Hanpumep, oueHka pMHaHCOBOW NpuBIeEKa-
TENbHOCTU MPOEKTa, COCTaBfEHWE [AOJIXHOCTHbIX MHCTPYKUWUIA Yy4YacTHMKaAM MpoeKTa, Co-
CTaBrieHue nnaHa peanusauumn 6usHec-npoekTa u np.);

- COAencTBoBaTb CaMOCTOSITENIbHOW paboTe CTyAeHTOB B 06MacTu yrnpaBrieHus npoektamu,
KoTopas MO3BOMIUT MM OTpaboTaTb MpakTUYEecKUe HaBblKM MNaHUMPOBAHUSA U ynpaBneHus
npoeKkTamu.

10. MecTo y4yeb6HOM AucuMnnnHbl B cTpykType OMOIT:

OucumnnmHa oTHoCUTCA K gucumninnHam obasaTtenbHon yacty 6noka b.1 npodeccrnoHanbHom
nogrotoBku no HanpasneHuto 03.04.02 dusnka.

11. KomneTeHuun obyyvatrowerocs, popMmupyemMbie B pe3ynbTaTe OCBOEHUA AUCLUNIN- Hbl:

KomneTteHuun MHgukaTopsl
H o lMnaHnpyemble
Kon auMeHoBaHue Kon, anMeHoBaHue pesynbTaThl 06yyeHns
KOMMEeTeHLUmn nHankaTopa(oB)
YK-2| CnocobeH ynpas-| YK-2.1 dopmynunpyet 3Hameb:
nATb NPOEKTOM Ha Ha OCHOBE aHa- | - CYWHOCTb M COAEepXaHMe MNOHATUN
BCeX JTanax ero nM3a npobnem- | cuctema, CTPyKTypa, MPOEKT, MPOEKT-
XWU3HEHHOro UuKna HOW  cuTyauuMn | HOe ynpaBsfieHne, CTPYKTypbl U Npo-

NPOEKTHYy  3a- Lieccbl NMPOEKTHOIro ynpaBneHusa,
navy u crnocob MPUHLNMNBI NPOEKTHOIro MblLLU1eHNA.
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€é pelueHna

Ymeme:

- aHanusnposaTb couuasnbHo-
3Ha4YMMble Npobnembl 1 NPOLLECCHI,
CYLLECTBEHHbIE AJ18 NPOEKTa;

- dopmynupoBaTb Ha OCHOBE aHa-
nun3a NpobnemMHon cUTyaunm NpPoeKT-
HYl0 3a4a4y 1 cnocob eé€ pelueHus;

- NPOBOAUTb CPABHUTENbHLIN aHa-
Nn3 anbTepHaATUBHbLIX BapMaHTOB

YK-2.2 Pa3pabaTbiBaeT | 3Hamb:
KOHLeMNUWIO NPO- | yopmaTUBHO-NPaBOBYID  [AOKYMEHTa-
‘:ETB?( oCﬁnLOLeC;a-m L0 B MPOEKTHOM AeATENbHOCTU AN
sanaun, ¢ oBoc- | PELIEHNS NOCTaBNEHHbIX 3aaa4.
HOBaHWeMm akTy- | YMems:
anbHOCTW, 3Ha- - pa3pabaTbiBaTb KOHLEMNLMIO NPOeKTa
YMMOCTW M OXU- | C TMOCTAHOBKOW LENM M 3agaun, C
[aeMblx pe3ynb- | 060CHOBaHMEM aKTyanbHOCTW, 3Hauu-
TaToB, @ TaKXe C | MOCTU M OXMOAEMbIX Pe3ynbTaTos, a
y4eTom alb- | Takxe C y4eTOM anbTepHaTUBHbIX Ba-
TepHaTUBHbIX pUaHTOB peanua3auun npoekTa; -
ﬁaggamor?p%ee?(- oLeHnBaTb 3PEKTUBHOCTL NPOEK- Ta.
3 Bnademe:
HaBblkaMu paboTbl C HOPMAaTUBHO-
NpaBoBOM [OKyMeHTauuen; MeToau-
Kamn pa3paboTku uenu U 3agad npo-
eKTa
YK-2.3 BbisBnsetr  no-
TpebHOCTN B pe- | Vyemn:
cypcax u paspa- | aHanuanpoBaTb coumasbHo-
6aTbiBaeT Mepbl
o o6ecnevenmio | 3Ha4Mmble npobnemsi n npoueccel,
pecypcoadtek- | CYLUECTBEHHbIE AN NPOEKTa;
TUBHOCTM B pam- | - BbIABNIATb I'IOTpe6HOCT|/| B pecyp-
Kax JaHHOro cax u pa3pabaTbiBaeT Mepbl No obec-
npeanpuaTnA nevyeHunio pecypcodadeKTUBHOCTHU B
pamMKax faHHOro NpeanpuaTus
YK-2.4 OcywectBnser 3Hamb:
MOHWUTOPWHT  pe- | _ TEXHONOMM, nporpaMmmHoe
ansauvmn - Npo- | oGecne- YeHue opraHusaumm
©KTa, KOPPEeKTU- | - 1 oekTHOI nes- TEeNbHOCTY;
PyeT mpotecc opraHusaLyio paboTsl nomnb3oBaTenei
peanusauum BHEAPEHHO!  MHOP-  MaLMOHHON
NPOEKTa, BHOCUT | cpycrembl; YMems:
HeobxoauMmble - chopmupoBatb nepeyHn pabot no
U3MEHEHNS

NpoekTy; onpenensitb U COrnacoBbl-
BaTb KpUTEpPUWM YCMELWHOCTN peanu3a-
UMM MpOEKTa; OCYLLeCTBNATb MNiaHu-
poBaHue npoekTa (N0 aneMeHTam W
byHKUMAM) Bradems:

- HaBblKaMu dopmunpoBaHus
nepap- XMYeCcKowm CTpYyKTypbl paboT,
MaTpuLbl OTBETCTBEHHOCTU, MaTpuLbl
KOMMYHU-




KaLuun;

NMNCaHnA NPOEKTOB,;

- HaBblKaMW COCTaBMEHUA CETEBbIX
rpacukos, gnarpammel ['aHTa 1 pac-

- HaBblKaMW Npe3eHTaunn NpoeKTa.

12. O6bem gucumMnnmHbI B 3a4eTHbIX eanHULax/4yacax B COOTBETCTBUU C YYEOHbIM
nnaHom — 2/72

dopma NPOMEXYTOYHOM aTTeCcTaLum - 3a4ET C OLLEHKOMN

13 TpyAoOEMKOCTb NO BUAaAM y4ebHOM paboThbl:

TpyAoeMKoCTb (4achl)
Bupg yyebHom paboTbl Mo cemecTpam
Bcero
2 cem.
AyANTOpHbIE 3aHATUSA 28 28
B TOM Yucne: nexkuuu 14 14
npakTunyeckue 14 14
camocTosiTenbHasa paboTa 44 44
UToro: 72 72
dopmMa NPoOMEeXyTOYHON aTTecTaumm 3auem c 3auvem c
ou. ou.
CopgepxaHue pa3genoB AUCLUNIUHBI:
Ne €HOBaHue pasfena aucumnnm- CopepxaHue pasgena oMcumninHbl Peanuzauus
n/n Hbl pasgena guc-
LANJNNHDbI C
MOMOLLbIO OH-
nawviH-Kypca,
OYMK *
1. Nekuun
1.1 BeepneHuve B ynpasneHue MHoroobpasue npoekToB: wuctopua U co-| https://edu.vs

NpoeKTamu.
OueHka 1 BblIbop NpoekTa

BpeMeHHOCTb. OCHOBHble Knaccudukauu-
OHHble npu3Haku npoektoB. OnpegeneHve
npoekra. Yetbipe QyHKUMN ynpaBreHus
NpoekToM. ACneKkTbl MpoekTa: Cpoku, 6roa-
XeT N Ka4vecTBO pesynbTata. XU3HEHHbIN
unkn npoekrta. [Mpobnembl, BO3HMKaKOLLME
npu BbIOOpEe NpoekTa: HeONpPeaAeneHHOCTb U
puck. YnpasrneHue puckamu npoekta. Kave-
CTBEHHble KpuTepun Bblbopa npoekTa. Ko-
NMYECTBEHHbIE KpUTEpUK BbibOpa NpoeKkTa

u.ru/course/vi
ew.php?id=4
925
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1.2

PaspaboTka oOpraHn3aunoH-
HOW CTPYKTYpbl NPOEKTa

Mpu3Hakn opraHuzauuun. Pa3snuuve mexpy
NPOEKTHbIMA U OPraHN3aunoOHHbIMU CTPYK-
Typamu. Tunbl opraHM3aumm MNpPOEKTOB: WH-
TerpupoBaHHasa CTpPyKTypa, He3aBucumas
CTPYKTypa M MaTtpudHas cTpykTtypa. [lpe-
UMyLLLEeCTBA W HeJocTaTKu 3TUX CTPYKTYP,
Hanbonee 4yacTtble cepbl UX NMPUMEHEHMSA.
Cneumndurkauunsa npoekrta. [JonKHOCTHbIE UH-
cTpykuun. pacduk dyHKUMOHAnNbHbLIX 06s-
3aHHocTen. CmeTta n 6ogxeTt. KoHTponb 3a
BHECEHVNEM NU3MEHEHUI B NPOEKT.

https://edu.vsu
.ru/course/vie
w.php?id=492
5

1.3

lNnaHMpoBaHue npoekTa

AKTyanbHOCTb nnaHnposaHus. OnpegeneHve
nnaHa. Havano nnaHupoBaHWS: nepeyeHb
genctemn M ux B3aumocBaA3b. CeTteBoe
niaHMpoBaHWEe:  COCTaBfieHMe  CeTeBOro
rpacpa npoekTa, BbIABEHWE KPUTUYECKOro
nyTM U pe3epBOB BPEMEHU BbINOSIHEHUA
oTAenNbHbIX paboT npoekTta. KaneHpapHoe
niaHMpoBaHue NpoekToB (rpadukn [aHTa).
BeposTHocTHas OLEeHKa BpeEMEHU
BbIMOSIHEHNA NPOEKTa.

OnTuMmMzaums no  KpUTEPUID  «3aTpaTbl
Bpemsi». [lporpammbl NiiaHMPOBaHUSA.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.4

MpuHUMNBLI ynpaBneHns Ko-
MaHgamu,  paboTalowmmm
Haf, NPOeKToOM. YnpasneHue
6l0aXEeTOM NPOEKTa

BlogxeT Kak MHCTPYMEHT ynpaBneHust npo-
eKToM. Bupapl 3aTpaT Ha peanu3auuilo npo-
ekTa. MNoaTanHas oueHka bloaxeTa npoekTa
B rMpolecce ero noarotoBkn. WcxoaHble
[JaHHble AnA oueHKM npoekta. MeToapl
OLIEHKM «CBEpXY BHU3» U «CHU3Y BBEPX».
Pacxopgpbl No KanutanbHbIM M TEKYLLUM one-
pauusaM. Koraa nporHo3 pacxofioB npespa-
LLlaeTCcA B NfaH pacxo/ioB.

https://edu.vs
u.ru/course/vi
ew.php?id=4

925

1.5

Y4yeT 1 KOHTpOMb XoAa pea-
nu3aumn npoekTa

BaxHocTb yyeTa u KoHTponsa npoekra. 3a-
YeM HYXHbl NPOBEPKW: NACCUBHbIE U aKTUB-
Hble AaHHble. [MnaHMpoBaHMe yyeTa Npoek-
Ta. lNoatanHbIn yyeT pe3ynbtaTtoB. Meton
OOMNYyCTUMBIX rpaHuL. AHanu3 TOBapHbIX 3a-
nacoB. Y4yeT MeToaom S-00pa3Hoi KpPUBOW.
MeTton npubaBoyHon ctoumocTu. OTYeTbl O
pe3ynbTatax NpPOBEPOK W OpraHu3auusa pa-
6ounx cosewaHun. BbipaboTka KOppeKkTu-
pYOLUNX BO3OENCTBUMN.

https://edu.vs
u.ru/course/vi
ew.php?id=4

925

1.6

PeweHne npobnem, cBs-
3aHHbIX C OCYLLECTBIEHNEM
npoekTa.

Mpobnema HepocTtatka MHGOpMauun npu
NPUHATUN pelleHuin. PeleHne o Tom, Koraa
M KaK HYXHO pelwlatb AaHHyl npobnemy.
INornka n uHTynuma B pelwleHun npobnem.
MeTton ueneson rpynnbl. MeTop aHanu3a
cun.  [Owarpamma Wwwukasbl.  [lapeTto-
aHanu3. MeTtoa COBOKYMHON CyMMBbl.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.7

3aBepLueHne NpoeKkTa

DyHKUNS pyKOBOOMTENS NPOEKTa Ha 3a-
BepLUaKLWEM 3Tane.

Mpouecc 3aBeplieHua npoekTa. Pocnyck
KoMaHgabl, paboTaBLuen Hag NpoekToMm. 3a-

https://edu.vs
u.ru/course/vi
ew.php?id=4

925




KpbiTue 6aHKa AaHHbIX NpoekTa. 3aBeplue-
Hue paboT. 3aBepwawlias npoBepka U
noasegeHve utoros npoekta. CoxpaHeHue
MaTtepuarnos, UMeKLUX OTHOLWEHNE K Mpo-
eKTY.
2. MNpaKkTuyeckne 3aHATUA
2.1 BeepeHve B ynpaBreHue https://edu.vs
npoektamn OueHKa U Bbl- u.ru/course/vi
6op npoekTa ew.php?id=4
925
2.2 Pa3paboTtka opraHusauunoH-| [NpakTuyeckoe 3aHsTue 2 https://edu.vsu
HOW CTPYKTYpbl NPOEKTa .ru/course/vie
w.php?id=492
5
2.3 MnaHupoBaHue npoekTa MpakTuyeckoe 3aHATHe 1. https://edu.vs
u.ru/course/vi
ew.php?id=4
925
2.4 MpuHUMnel ynpaenenunda ko- | MNpaktnyeckoe 3aHatue 1. NpakTuyeckoe https://edu.vs
MaHOaMu, paboTalowmumy 3aHATUE 2 u.ru/course/vi
Hap, NPOEKTOM. YnpaBreHune ew.php?id=4
6looXeToM npoekTa Ynpas- 925
neHve 61OXETOM NpoekTa
2.5 Y4yeT n KoHTponb xopa pea- [lpaktunyeckoe 3aHsTue 1. lNpakTudeckoe https://edu.vs
nun3aumm npoekTa 3aHATHne 2 u.ru/course/vi
ew.php?id=4
925
2.6 PeweHne npobnewm, MpakTnyeckoe 3aHaTHe 1. https://edu.vs
CBA3aHHbIX CllpakTnyeckoe 3aHATHE 2 u.ru/course/vi
OCYLLECTBIIEHNEM ew.php?id=4
npoekTa 925
2.7 3aBepLUeHME NpoeKTa MpakTuyeckoe 3aHATUe 1. MNpakTnyeckoe https://edu.vs
3aHaTue 2 u.ru/course/vi
ew.php?id=4
925

13.2. Pazgenbl gucuunnuHbl 1 BUAbI 3aHATUMN:

Buapl 3aHAaTUN (Yacos)
HanmeHoBaHue pasgena gucum-
MAWHBI CamocrTos-
MpakTuye-
Ne Nexkunn TenbHas Bcero
CKue
n/ n paboTta
1. | BBegeHuve B ynpasneHune npoektamu OueHka un > 4 6
BbIGOp NpoekTa
2. | PaspaboTka opraHM3aunoHHON CTPYKTYpbI 5 5 4 8
npoekTa
3. | NMnaHupoBaHue npoekTa 2 2 6 10
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4. | MpyHuUMnbl ynpaBneHusa KomaHgamu, pabo-

TaloWMMK HaL NpoOeKTOM. YnpasneHue 6wog- 2 4 8 14
XEeToM MpoeKTa

5. | Y4eT n KOHTpONb XoA4a peanu3aunm NpoekTa 2 4 8 14

6. | PelwweHne npobnem, CBA3aHHbIX C OCYLLECTB- 2 2 6 10
fnleHneM NpoeKTa.

7. | 3aBepLueHne NpoeKkTa 2 2 8 12
Utoro 14 14 44 72

14. MeToagM4yeckne yKkasaHus Ans o6y4aroLWwmxcs N0 0OCBOEHUI0O AUCLUNIIUHDI:

N3yueHne gucumnnuHbl «MpPOEKTHbIN MEHEeOXMEHT» NpeaycMaTpuBaeT OCYLLECTBNEHME
y4yebHON AeATenbHOCTU COCTOSALLEN U3 ABYX YacTen: obyyeHns CTyQeHTOB npenogaBaTenem u
CaMOCTOSATENbHON Y4ebHOM [eATENBbHOCTU CTYAEHTOB MO N3YYEHWUIO AUCLUMIIVHDI.

OucumnnuHa «lMpoeKkTHbIN MEHEeOXKMEHT MOXET peanu3oBbiBaTbCA C MPUMEHEHUEM
3N1EKTPOHHOIo 06y4eHus 1 ANCTaHLUMOHHBLIX 06pa3oBaTeNbHbIX TEXHOOMMN.

MoprotoBka K NEKUMsIM ABASIETCA OOHWM U3 BUAOB CAMOCTOATENbHOW paboTbl CTyAEH-
ToBMaructpoB. CtyaeHTam, 4Tobbl Xxopowo oBnagetb ydebHbIM MaTepuanom, Heobxoammo
BblpaboTaTb HaBblKM NMPaBWUIIbHOW M NNaHOMepHOW paboTbl. [epen HayanoM NEKUMOHHbIX 3a-
HSATUI HaZoO NPOCMOTPETb BCe, YTO ObIO caenaHo B Npeablaywuin pas. OTo No3BOMUT cocpe-
OOTOUYNTb BHUMAHUE U BOCCTAHOBUTb B MaMATM yXE€ MMEKLLMECa 3HaHUA NO JAaHHOMY npea-
mMeTy. Kpome Toro, Takor MeTo, NOMOXET Jlyylle 3anoMHUTb Kak CTapoe, Tak U HOBOE, yriy- 6uT
MOHMMaHWeE TOro 1 APYroro, Tak Kak Npu 3TOM yCTaHaBMBAOTCA CBA3U HOBOIO CO CTa- pbiM, YTO
ABNAETCA He TOoNbKO 06s3aTenbHbiM, HO M OCHOBHbIM YCIIOBMEM TrNyOOKOro oBnage- Hus
MaTepuanom. Yem pgetanbHee n3ydyaemoe acCouMMpyeTcsl C M3BECTHLIM paHee, TEM Mpo4vHee
COXpaHsaeTca B NamMATH 1 ObICTpee BCMOMHUTL, Korga TpebyeTcs.

Mpuctynaa K u3yyeHWo HOBOro Martepuana, HeobXxo4MMO COCPeAOTOUUTLCA, T.€. CKOH-
LEHTPMpPOBaTb BHMMaHME M He OTBNIEKATbCA OT BbINOMHAEMOW paboTbl, MOMHS, YTO XenaHue
3aMoOMHUTb ABMSIETCA rapaHTUEN yCnewHon paboTbl, OTCYTCTBME XE€ BOMU K 3anOMUHAHUIO
CHUXaeT 3 eKT BOCNPUATHUS.

CnepyeT NOMHUTbL O TOM, YTO Yepes NeKLMIO NepenaeTca He TONIbKO CUCTEMATU3NPOBAH-
Hbll TEOPETUYECKU MaTepuman, HO U NOCTUraeTcsl MeTOAMKA Hay4YHOro UCCNefoBaHUA U yMe-
HMe cCaMoCTOATENBHO paboTaTb, aHaNM3MpoBaTb PA3NMYHOIO poaa SABNEHNUS.

3anucbiBaTb Ha NeKUUn HeobxoanMOo rnaBHOE, He CTpeMsACch 3adMKCMPOBaTb BCE CIIOBO B
cnoBo. BblbpaTb Xe rnaBHoe 63 NoHMMaHusa NpegMeTa HEBO3MOXHO. Hanuune cobCTBEH- HOroO
KOHCMNeKTa NeKuMin No3BOoNSAET ele pa3 03HaKOMUTbLCS, NpoayMaTb, pa3obpaTbCs B HO- BOM
MaTepwuane, Tak Kak HeOCTaTOYHO XOPOLLO MOHATLIE BO BPEMS JIEKLMM NMOJNIOXEHUSA MOTYT ObITh
BOCCTAHOBJIEHbI B MaMATW, COMOCTaBMEHbl C APYIMMWU, AOAYMaHbl, AOMOJSIHEHbI, YACHEHbI U
pacliMpeHbl C MOMOLLLI0 y4ebHON nuTepaTypbl. 3anucu ABMAKTCA NocobusamMu Onsa noBTO-
peHus, AalT BO3MOXHOCTb OXBaTUTb CoAepXaHue Nekuun n Bcero Kypca B Lenom. [Mpu aTom
XOPOLLIO OBNafeTb COAEPXaHNEM NEKLUN - 3TO:

- 3HaTb TEMY;

- NMOHMMAaTb 3HAYEHNE N BaXHOCTb €€ B IAHHOM KYpCE;
- 4YeTKO NpeacTaBnATb NNaH;

- YMETb BbIAENUTb OCHOBHOE, MaBHOE;

- YCBOWTb 3HAaYEHNE NMPUMEPOB U UINKOCTPALNI;
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- CBA3aTb BHOBb MOJSIyYEHHbIE CBEAEHWS O MpeaMeTe Unu SABMAEHUN C yXe
NMEKLWUMNCS; - NPeaCcTaBNATb BO3MOXHOCTb N HEOOXOAMMOCTb NPUMEHEHUS MONYYEHHbIX
CBEOEHUN.
CyuiecTtByeT HECKOSbKO 00LLMX NpaBun paboTbl HA NEKUNN:

- NeKkuun No Kaxaomy npegMmeTy 3anuncbiBaTb yaoOHee B OTAeNbHbIX TeTpaasx,
OCTaBNAdA LUMPOKKUE Nons And noMeTok;

- K MPOCNYLUMBAHUIO fIEKLMIA criegyeT roTOBUTbCS, YTO MO3BOSIUT B Mpouecce
nekumn oT- AeNUTb FNaBHOE OT BTOPOCTENEHHOIO;

- nekuun Heob6xoaMMo 3anucbiBaTb C CAMOro Havana, Tak Kak OHO YacTo ObiBaeT
KIIOYOM KO BCEN TEME;

- TakK Kak [OCMOBHO 3anuncaTb JIEKLMI HEBO3MOXHO, TO HE06X0AUMO B KOHCMEKTE
oTpa- XaTtb: OopMyIJibl, ONpeaeneHns, CxeMbl, TpyagHble MecTa, MbICNK, NpUMepbl, akTbl

N NONOXe- HUS OT KOTOPbIX 3aBUCUT MOHMMaHWE [NaBHOro, HOBOE W HEe3HaKoMoe,

HeonybnKoBaHHbIe JaHHble, MaTepuan OTCYTCTBYHOLLMIA B y4eOHMKaX U T.M.;

- 3anucbiBaTb Haf0 CXaTo;
- BO BpeMS NEeKUUM BaXHO HeNnpepbiBHO COXpaHATb paboyyto YCTaHOBKY,

YMCTBEHHYO aK- TUBHOCTb.

M3yyeHne TeopeTnyeckoro matepuana B AJaHHOM Kypce He OrpaHMyYnBaeTCsl MOAroTOBKOM
K nekumsim n paboton Ha faHHOM Buae 3aHATUN. JlIeKUMOHHAA YacTb Kypca opraHMyeckun B3a-
MMOCBSiI3aHa C WHbIMK Buaamun paboT: HanucaHnem pedepaTtoB, y4acTUeM B CEMUHAPCKUX U
nabopaTopHbIX 3aHATUAX, MOArOTOBKOWM M caoayven 3ayeta No AUCUMMNMHE, B CTPYKType KOTO-
pbIX Takxe 60nblLIOe 3Ha4YeHne MMeeT caMoCTosATeNbHaa paboTa cTyaeHTa.

CamocTosiTenbHas pabota oby4yalomxca Hapsay C ayauTOpHON NpeacTaBnseT oaHy M3
dopm yyebHOro npouecca n ABNSIETCH CYLLECTBEHHOW ee 4acTblo, YTO Haubonee ApKo npea-
CTaBNeHO B npoLecce noarotoBkn 6akanaBpoB.. [MocneaHee o6ycrnoBneHo TeM, YTO CaMOCTO-
AaTenbHas pabota npegHa3HayveHa ans opM1MpoBaHNSA HaBbIKOB CAaMOCTOATENbHON paboTbl Kak
BOOOLLE, TaK 1 B y4eOHOW, HAYy4YHOW AesTeNbHOCTU, (OPMUPOBAHNE 1 pa3BUTNE CNOCO6- HOCTK
NpuHUMaTb Ha cebs OTBETCTBEHHOCTb, CaAMOCTOATENbHO pelatb npobnemMy, HaxoanuTb
KOHCTPYKTUBHbIE PELUEHWS, BbIXOA, U3 KPU3NUCHON CUTyauun 1 T.4,.

CamocrTosTenbHasa paboTa opMnpyeT CaMoCTOATENBHOCTb HE TONIbKO KakK COBOKYM- HOCTb
YMEHUI 1N HaBbIKOB, HO U KaK YepTy XapaKTepa, UrpatoLLylo CYLIECTBEHHYIO pOfib B CTPYKTYpe
NIMYHOCTM COBPEMEHHOro cneuyuanucta Bbicwen kBanudpukaumm. OHa BocCnUTbIBAET
CaMOCTOSITENIbHOCTb KaK YepTy xapakTepa. Hukakue 3HaHus, noflydeHHble Ha YPOBHE NaccuB-
HOro BOCMpPUATUSA, HE CTaBLUME 0OBHEKTOM COBCTBEHHOW YMCTBEHHOW UMK NpakTUYeckonm pabo-
Tbl, HE MOTYT CYMTATbCA NOASIMHHLIM AOCTOSAHNEM YESOBEKA.

[laBas BO3MOXHOCTb pacluMpaTb M oborawaTb 3HAHUS, YMEHUS Mo WUHOMBUAOYaNbHbIM
HanpaefeHnaM, camocTosATeNnbHasi paboTta obyyatollerocsi NO3BONSAET CO3AaTb PAa3HOCTOPOH-
HUX crneunanucToB. B npouecce camoctoaTensHon paboTbl pa3BMBalOT TBOPYECKNE BO3MOX-
HOCTM obGyu4aroLLerocsi, Npy 3TOM camMocTosATeNbHas paboTa 3aBepluaeT 3a4ayu BCEX BUAOB
y4yebHow paboThl.

CamocTosiTenbHas paboTta - 3To nNnaHupyemasi pabota oby4atrolmxcs, BbinonHaemMas no
3aaHuvio 1 NMpu METOAMYECKOM PYKOBOACTBE npenogaBaTens, Ho 6e3 ero HenoCpeACTBEHHOIO
yyactus. lNMpenopaBaTtenb, BeAylMA 3aHATUSA, OpraHM3YyeT, HanpaensieT CaMOCTOSATENbHYIO
paboTy oby4alomxca 1 okasblBaeT UM Heobxoanmyto nomous. OgHaKo caMOCTOATENbHOCTb
obyvarowmxca gonxHa npesbiwaTtb 06beM paboTbl, KOHTPONMpPYEMON npenopaBaTenemM pa-
60Tbl, 1 UMETb B CBOEN OCHOBE MHAMBUAYAIbHYI0O MOTUBALMIO 0Oy4YaloLLEroca no noslyyeHuto
3HaHUN, HeobXxooUMbIX M OOCTATOYHbIX ANns 6yayuwen npodeccuoHanbHOW OeATeNnbHOCTU B
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n3bpaHHon cdepe. lNpenogaBatenb npyu HeEOOXOAMMOCTU MOXET OKa3bliBaTb COOENCTBME B
BblpaboTKe M KOPPEKUUW AaHHOM MOTUBALMM, fiexXalled B OCHOBE MOCTPOEHUSA CamMoCTos-
TEeNbHON AeATENbHOCTM 06yYaloLLErocs No N3y4eHUo ANCLMNIMHBI, NOyYEHN0 HEO6X0AN- MbiX
3HaHW N HaBbIKOB.

MonyyeHne obpasoBaHua npepgnonaraer obyyeHue pelleHuo 3agay  onpeneneHHomn
cchepbl gearenbHocTn. OgHako kKak 6bl xopowo He obyyanucb oby4vatowmecsa cnocobam pe-
LUeHMA 3a4ay B ayamTopun, chopmMmpoBaTh CpeAcTBa NpakTUYeCcKon AeATENbHOCTU He yaacT-
CA, TaK KaK KaxApl cryyan npakTukm ocobbin 1 Ana ero pelleHuns cnepyeT BbipaboTaTb 0Co-
6bIn NpodeccrMoHanbHbIA CTUIb MbILLIIEHNS.

OcHoBoM camocTosTeNbHOM paboTbl CMYXWUT HAaYyYHO-TEOPETMYECKUIA KypC, KOMMIEKC MOo-
nyYeHHbIX obyyatowmmcsa 3HaHnn. OCHOBHOWN, Hanbonee 3KOHOMUYHOW DOPMON NOMAYYEHUSA U
YCBOEHNSA WH(OpMaLMK, TEOpeTUYEeCKUX 3HaHWW B BYy3e ABMAETCA JfeKuusa, Mno3BonsaLlas
BOCMPUHSATb 3HAYUTENbHY CYMMY OCHOBHbIX 3HAHUI 1 NOTOMY CMOCO6CTBYOLLLAA NOBbILE- HUIO
NPOAYKTUBHOCTUN BCEX ApYyrnx popm y4yebHoro Tpyaa.

PesynbtaT 06yyeHns n camoctoAaTenbHonm paboTbl obyvatowerocs npegnonaraeTr Hanu-
4yne cnepyoLmx COCTaBNALLMX:

- NOHUMaHMe MEeTOA0SIOMMYECKNX OCHOB MOCTPOEHNS U3yHaeMblX 3HAHUN;

- BblAeNeHne rnaBHbIX CTPYKTYp y4ebHOoro Kypca;

- hopmMmMpoBaHue cpeacTB BblpaXeHus B AaHHOM 06nacTu;

- NOCTPOEHNEe METOAMK pELLEHNA 3a4a4y 1 opueHTaumm B Nnpobnemax (cutyaumsx).

CamoctosTenbHaa pabota oby4datowmxca npu ndyvyeHun «lMpoeKkTHbI MeHeOXMEHT»
BKIOYaeT B cebAa: NOAroTOBKY M yvacTMe B U3YYEHUN TEOPETUYECKOM YacTu Kypca, BbiNosSHe-
Hue nabopaTopHbIX paboT, NOArOTOBKY K 3K3aMEHY.

CamocTodaTenbHas paboTa CTyaeHTa npu U3yYeHUU AUCUUMIUHBI «[TpOEKTHbIN MeHepX-
MEHT» BKIo4aeT B cebs:

N3y4yeHne TeopeTMYECKOM YacTn Kypca - 14 yacos
NoAroTOBKY K MPaKTUYECKUM 3aHATUSM - 14 yacos
NoAroToBKa K 3a4eTy UToro - 16 yacoB
- 44 vaca

15. NMepevyeHb OCHOBHOM U [ONONHUTENbLHOW NUTEpPaTypbl, pecypcoB UHTepHeT, Heob-
XOOUMBIX AN OCBOEHUA AUCLUNIUHDI:

a) oCHOBHas nuTepaTypa:

Ne NcTouyHuK
n/n

Centok, A. B. YnpaBneHne MHHOBaLUMOHHbIMWU NpoekTamu : ydyebHoe nocobue / A.B. Centok,
A.B. Kynpuna, C.A. bappacoB ; TIOMEHCKUA rocyAapCTBEHHbIA YHUBEPCUTET .— TIOMEHD :
TIOMEHCKNI rocyaapcTBeHHbIN yHuBepcuteT, 2015 .— 132 c. : un. — bubnuorp. B kKH .—
http://biblioclub.ru/ — ISBN 978-5-400-01094-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=573831>.

Coonarra A.1O. YnpaBneHne NnpoekTamu B KOMMNaHu1 : METOAO0SOMMA, TEXHOMOrMKM, NpakTn-
1 | ka / A.1O. CoonaTTa . - MockBa : MOCKOBCKMIN (hMHAHCOBO-MPOMbILUSIEHHBIN YHUBEPCUTET
«CuHeprus», 2012 . - 816 c. - (http://biblioclub.ru/index.php?page=book&id=252963).

YnpaBneHue Ka4ecTBoM : y4ebHuk / ; nog pea. C. . nbeHkoBa .— 4-e u3p,, nepepab. n gon.
2 | Mockea : KOnutn, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-1
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

Tpoukun M. Ynpaenenue npoektamu / M. Tpoukun ; 'py4da B. ; OroHek K. - Mocksa : PuHaH-
cbl n ctatuctuka, 2011. - 302 c. - (http://biblioclub.ru/index.php?page=book&id=86093).

6) pononHuTenbHasa nuTepaTypa:



http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=86093)
http://biblioclub.ru/index.php?page=book&id=86093)
http://biblioclub.ru/index.php?page=book&id=86093)
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Ne MNcToYyHKuK
n/n

4 | YnpaBneHue Ka4yecTBOM : y4ebHuk / ; nopg pea. C. 1. UnbeHkoBa .— 4-e u3a., nepepab. n gon.
— Mockea : OHutH, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344- 1 —
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

YnpaBneHue KayecTtBoM : y4yebHuk / ; nog pen. C. [. NnbeHkoBa .— 4-e n3pg., nepepab. u
5 | aon. —Mockea : FOHuTtu, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344- 1 .—
<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

B) MH(POPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTesibHbIE PecypChbl:

Ne Pecypc
n/n

6 | http://www.lib.vsu.ru - 3HB BI'Y

https://edu.vsu.ru — O6pa3oBaTtenbHblii NopTan "OneKTPoHHbIN yHnBepcuTeT BIry"

8 | OnekTpoHHO-6MbNMoTeYHana cuctema "MagatenbctBo "IaHb". - (https://lanbook.lib.vsu.ru).

9 | OcHoBbl ynpaBneHus npoektamu. - (http://www.spiderproject.ru)

10 | Accoumauusa ynpaenenus npoektamu. - (http://www.sovnet.ru).

11 | MM 3kcneprt. - (http://www.pmexpert.ru).

16. YueGHO-MeTOAMYECKOE OGecneyveHure ANnsi OpraHn3aumum caMoCcToNATeNIbHON paboThl:

Ne

NcTouyHukK
n/n

1 Centok, A. B. YnpaBneHne npoekTHON KoMmaHaou : yyebHoe nocobue / A.B. Centok, C.C.
[eHncoBa ; TOMeEHCKUN rocyfapCTBEHHbI YyHuBepcuteT .— TOMeHb :  THOMEHCKU
rocyaapctBeHHbin yHuBepcutet, 2013 .— 216 c. : un. — bubnuorp. B kKH .— http://biblioclub.ru/
.— ISBN 978-5-400-00859-7 .— <URL:http://biblioclub.ru/index.php?page=book&id=573835>.

NHdopMaLmMOoHHbIE TEXHONMOrMKN ynpasneHus npoektamu: YyebHoe nocobue / H.M. Ceet-
nos, I.H. CeeTnoBa. --- 2-e u3g., nepepab. n gon. - M.: MHOPA-M, 2011. - 232 ¢ 3BC
ZNANIUM.ru http://znanium.com/bookread2.php?book=208539

2 MnbeHkoBa, C. [O. OcHOBbl MeHeaXMeHTa : YyyebHo-meToguveckoe nocobue / C.[.
MnbeHkoBa, B.W. Ky3Heuos .— MockBa : EBpa3unckuit oTkpbITbin MUHCTUTYT, 2011 .— 239 c. —
http://biblioclub.ru/ — ISBN 978-5-374-00114-3 —

<URL:http://biblioclub.ru/index.php?page=book&id=90804>.

YnpaBeneHve npoektamu c ucnonb3oBaHunem Microsoft Project [OnekTpoHHbI pecypc] :
yyebHoe nocobue anst By3oB / BopoHex. roc. yH-T ; cocT. C.HO. BanaweBa .— 3QnekTpoH.
3 | TEKCTOBbIE AaH. — BopoHex : UspaTtenbckuii gom BI'Y, 2014 .— 3arn. ¢ Tutyna skpaHa .—
CBobogHbIn aoctyn n3 nHtpacetn BI'Y .— TekctoBbii chann .— Windows 2000 ; Adobe Ac-
robat Reader .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf>.

14. MaTepmanbHO-TeXHU4YecKoe obecnevyeHne AUCLUMNIIUHDbI:

[ns obecrneyeHnss OCBOEHUS OMCLUMMIIMHBI HEOOXOAMMO Hanuuue yyebHoW ayautopum,
CHabGXeHHON MYNbTUMEAMNHBbIMU CpeacTBaMu Ans NpeacTaBneHns Npe3eHTaumin NekUMoHHo-


http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://www.lib.vsu.ru/
http://www.lib.vsu.ru/
http://www.lib.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/
http://www.sovnet.ru/
http://www.sovnet.ru/
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://www.pmexpert.ru/
http://www.pmexpert.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3485&TERM=%D0%A1%D0%B5%D0%BB%D1%8E%D0%BA%2C%20%D0%90.%20%D0%92.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=573835
http://biblioclub.ru/index.php?page=book&id=573835
http://znanium.com/bookread2.php?book=208539
http://znanium.com/bookread2.php?book=208539
http://znanium.com/bookread2.php?book=208539
http://biblioclub.ru/
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=90804
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
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ro matepvana u npoBeAeHUsd NPaKTUYeCKMX 3aHaATU. [nsa nekumn paspaboTaHbl cnangbi
npeseHTauun B nporpamme PowerPoint.

Ona obecneyeHna OCBOEHUS OUCLMMAMHBI HEOOXOANMMO Hanuume yvyebHon ayauTopum,
CHabXeHHON MYyNbTUMEAWNHBbIMU CPEeACTBaMMN ANA NPeACTaBNeHnsa npe3eHTauni NekunoHHo-
ro matepvana. [na nekuun paspaboTaHbl cnangbl npeseHTauun B nporpamme PowerPoint.
Mcnonb3yetcs HoyToyk Samsung X11 ¢ mynbTuBngeonpoektopom EpsonEM-62 LCD ¢ npo-
€KUNOHHbIM 3KpaHoM Consul.

Ayantopusa ansa camocTosiTenbHON paboTbl CTYAEHTOB OCHaLLEeHa cepBepomM Ha b6ase 2- X
npoueccopoB Xeon E5-2620 v3. - 1 wrt., komnbtotepbl HP ProDesk 400 G6 SFF - 9 wrt,,
komMmnbtoTepbl Pentium Dual Core - 2 wT. , nogkntoveHHble K ceTu VIHTepHeT ¢ obecnevyeHnem
OOCTyna K 3MeKTPOHHON MH(OpMauMoHHO-06pa3oBaTenbHon cpege BIY u nuueH3noHHbIM
nporpamMmmHbiM obecneyveHmem: Microsoft Windows 7, Windows 10, gorosop 3010-15/207-19 ot
30.04.2019; MO Kaspersky Endpoint Security, gorosop 3010-07/04-20 ot 27.01.2020.

Peanusauma gucumninHbl ¢ NPUMEHEHNEM 3NIEKTPOHHOrO 06YyYeHUA U OUCTAHLMOHHbBIX
obpa3oBaTenibHbIX TEXHOSOrMMIM OCyLIEeCTBNAeTCcA 4vepe3 obpa3oBaTtesnbHbl nopTtan "Onek-
TPOHHbIN YHMUBepcuTeT BIY".

19. OueHo4HbIe cpeacTBa ANA NPoOBeAeHNA TEKYLEN N NPOMEXYTOYHON aTTecTauum

MopsinoK OUEHKM OCBOEHUsI oby4varowmmucs yyebHoro maTepuarna onpegensieTcsi co-
[AEepXaHUeM cneaywmnx pasaenos ANCUUNIIUHBI

HavumeHoBaHne MuaunkaTopbl
Ne Komne- OueHoYHble
pa3gena aUCLMNINHbI [OCTUXEHUA
n/n TeHuuns cpeacTtea
KOMMEeTEHL MM
1 BeegeHue B ynpaBneHue npoektamu Ouen- ka  YK-2 YK-2.1 Onpoc
1 BbIOOp NpoekTa YK-2.2
YK-2.3
2 Pa3paboTka opraHM3aLMoHHOW CTPYKTYpbI YK-2 YK-2.2 Onpoc
npoekTa
3 | [MnaHupoBaHue nNpoekTa YK-2 VK2 1 Pe3ynbTatbl npak-
TUYECKMX 3aHATUN
4 KauvecTtBa achheKkTMBHOIO pykoBoauTens YK-2 YK-2.3 Onpoc
npoekTa
5 MpuHUMNBI ynpaBneHus KomaHgamu, pabo- YK-2 | YK-2.1, YK-2.2| Peaynbtatbl npak-
TawowWyMMM  Hag MpoOeKToM. YnpasneHune TUYECKMX 3aHATUN
6looXeToMm NpoekTa
6 | Yu4eT u KOHTpOSb X0A4a peanu3auum npoek- Ta| YK-2 YK-2.4 Pesynbtatel npak-
TUYECKUX 3aHATUN
7 | PeweHune npobnem, cBA3aHHbIX C OCY- YK-2 YK-2.4 Pe3ynbTatbl npak-
LLLeCTBNEHMEM MNPOEKTa. 3aBepLueHne TUYECKUX 3aHATUN
npoekTta
Bonpochbl ang 3a-
MpomexyTouHas aTTecTaums: opma KOHTPONS - 3a4eT C OLLEHKOM yeTa

20 TunoBble OoLEeHO4YHbIe CpeaAcTBa U MeToauYeckue Matepuansl, onpenensioLime npo-
Leaypbl OLeHUBaHUA
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TeKyLwmuin KOHTPOJIb YCNEeBaeMoCTH

TeKylWmnii KOHTPOMb YCNEBAEeMOCTU MO AUCLMMIIMHE OCYLLIECTBNSAETCA C NMOMOLLbIO Cre-
[OYIOLLMX OLLEHOYHbIX CPeACTB: OMpoc, BbINOIHEHME NPAKTUYEeCKMX paboT.

MepeyeHb NpaKTUYECKMUX 3aaHUN

Tema npakTnyeckoro 3agaHus Net

CocTaBuTtb Nno wabnoHy nnaH NpoekTa co3aaHnsa A3bIKOBOW LWKOSbl « MynbTUMHIBOY ANS
peten ot 5 po 15 ner.

Tema npakTnyeckoro 3agaHums Ne2

CocTaBuTb Mepapxn4eckyto CTpykTypy paboT 1 paccuuTaTb OlooXeT Ons Npoek- Ta
cBagbba
«3uHaunabl n Bacunus», coctaBuTb pacnmncaHme npoekTa

KpI/lTepI/II/I oueHUnBaHuA TeKyLllero KOHTpoJid ycrieBaeMoCTun:
- OUEeHKa «lpuHAmo» (BblCOKI/II?l ypOBeHb) BbICTaBNAETCA CTYAEHTY, €Cli1 BCe 3ajaHNA

BbINOSTHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYaEeT Ha AOMOSIHUTENbHbIE BOMPOCHI, CBO60OA- HO
OopueHTUpyeTcs B MaTepuane;
- OUEHKa «He MPuHSIMO» (HU3KUIA YPOBEHb), €CNU 3afaHWNsl He BbINOSIHEHbI B CPOK,
CTYAEHT He BrafeeT maTepuariom.

MpomeXxyTo4Hasa aTrecTauus

[ns oueHnBaHUA pe3ynbTaToB 00y4YeHMA Ha 3a4eTe UCMNOMb3YHTCA creayllme nokasa-
Tenu:

1) 3HaHWE TeopPEeTMKO-METOL0SIOMMYECKNX OCHOB YNpPaBfeHUsa NpoeKkTamu;

2) yMeHne aHann3npoBaTb NpPakTUYeCKne CUTyaLuu;

3) NPUMEHATbL TEOPETUYECKNE 3HAHUA OJ1A PELLEHNSA NPaKTUYECKNX 3aaaY; 4) ymeHne genatb
BbIBOAbI 1 0606LLEHUS.

[na oueHMBaHUS pe3ynbTaToB 00y4YeHMs Ha 3a4yeTe WCMOoNb3YeTcs - 3a4YmeHo, He 3a-
ymeHo COOTHOLLEHWNE NoKa3aTenen, KpUTEPMEB U LLKasbl OLEHUBAHUSA pe3ynbTaToB 00y-

yeHuda:
YpoBeHb
KpuTtepuu oueHuBaHna KOMNeTeHLUI ccpopmmpo- Wkana
BaHHOCTU OLLeHOK
KOMMeTeHUnn

3HaHune TEOPETUKO-METOAO0JTONTNYECKMNX OCHOB YynpaBJiieHNUA

npoekTamu, Bbicokui 3aumero
YMEHVE aHanM3npoBaTb MpaKTUYEeCKMe CUTyauuu, OLEHMBaTbypoBeHb

pa3Hble TOYKU 3peHus Mno npobnemam AUCUUNIMHLI, M3naraTb
CO6CTBEHHOE MHEHME, laBaTb peKoMeHaaLun.
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OTCcyTCTBUE 3HaHMWA TEOPETUKO-METOA0MOrMYecKmx
OCHOB ynpaBieHst NpoekTaMu, HECMOCOGHOCTb Huakui He 3a-
aHanu3MpoBaTb NpaKTUYeckue cu- Tyaumn, oLeHMBaTb pasHble ypOBEHb ymeHo

TOYKW 3peHns no npobnemam Auc- UMMMUHbLI, 3naraTtb
CcOGCTBEHHOE MHEHME, flaBaTb peKoMeHaa- LUN.

MepeyeHb BONPOCOB K 3a4eTy:

1. CyWHOCTb 1 coaepxaHue MOHATUA NPOEKT. YHMKaNbHOCTb U TPaAULMOHHOCTb NPOEK-
Ta.

2. CoBpeMeHHble TeHAEHLMM B ynpaBneHnn

3. WHcTpymeHThI: 6 curma n New Product Development

4. TlpodeccmoHanbHble TpeboBaHusA. MprMHLUMNbI TpaHCNpogeccMoHanmM3ma

5. Knaccugumkauma npoektos. PakTopbl ycrnexa npoeKkTos

6. [MpyvmMepbl ycrneLwHbIX NPOEKTOB

7. Cneuundurka NpoOEKTHOro ynpasfeHnsa npoeKkTamMmm

8. Knio4yeBble acnekTbl NPOEKTHOro ynpaseHns

9. @YHKUMN NPOEKTHOro yrnpasfeHns

10. MNocTaHoBKa uenen npoekta, UHCTPYMEHTbI (POPMUPOBaHUS LIENEN.

11. CTenkxongepbl NpoekTa.

12. CopepxaHue yctaBa npoekta. OcobeHHOCTM 1 cneumdmrka yctaBa NpoeKTa

13. VIHCTpyMeHTbl pa3paboTku nnaHa ynpasneHus npoektom (SWOT, PEST, matpuua
BKT, maTtpuua AHcodda, meTton Odenbdu)

14. lNpoueccobl yrnpaBneHns NpoeKTom

15. CTpyKTypa npoekTta. [lekomno3unuus. VMliepapxmyeckasa cTpykTypa pabot

16. TpuHUMNBI 1 MEeTOAbI MOCTPOEHNST EPAPXNYECKON CTPYKTYpbl paboT

17. NnaH ynpaBneHus NpOeKToOM, CTPYKTYpa U coaepXaHue.

18. CBepxHoBasi 3KOHOMMKA. CMbICIIbl Y TEHOEHLUUMN.

19. MNpumep onucaHusa cogepxaHus npoekTa.

20. MpumMepbl NHTErpauum BbICOKOro YPOBHS

21. MpuHUMNBLI NPOEKTHOIO MbILLSIEHNSA

22. OcobeHHOCTH 3aBepLUEHUs NPoeKTa

23. CTpyKTYypHble XapaKTepUCTUKN NPOeKTa

24. TNpouecchl npoekTa no ctaHaapTy PMBoK, npenmyuiectsa n HegocTaTku
25. AnropuTtm cocTaBneHnus brogxeTta npoekTa

26. YnpaBneHue puckamm rnpoekTta

27. YnpaBneHue coumasnbHbIMU MpoeKTamm

28. ®aHapan3uHr

29. YnpaBneHne KOMMyHuKauuamu. MaTtpuvua KOMMyHUKauum

30. lNMpe3eHTaums NpoekTa: Kn4vesble TpeboBaHUsA, NPUHLMMNBI BU3yanu3auum aen.

OueHka 3HaHMW, YMEHNN 1N HaBbIKOB, XapakTepu3aytoLwasa atanbl OpMUPOBaHUS KOM-
neTeHuun B pamMkKax U3y4yeHus OUCLMNNUHbI OCYLLECTBIISIETCA B X04€ TeKyllen u npome-
XYTOYHOW aTTecTauun.

TeKkywaa atrectaums NnpoBOAMTCA B COOTBETCTBMM C [MonoxeHnem o Tekywen atre-
cTaumm obyyaromxca nNo nporpammam Bbicllero obpasoBaHnst BopoHeXckoro rocyaap-
CTBEHHOro yHMBepcuTeTa. Tekylaa atrectaums npoBoguTca B dOpMe BbIMOSIHEHUSA MpaK-
TU4eckux 3agaHmn. Kputepum oueHMBaHUA npMBeaeHbl Bbille.
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MpomexyToyHas aTTecTaumMs NpoBOAMTCA B COOTBETCTBMM C [lofloXeHMem O npome-
XYTOYHOM aTTecTaumm obyyaLwmxcsa no NporpaMmmMam BbicLLero obpa3oBaHusi.
KOHTpOnbHO-U3MepuTENbHbIE MaTepurarbl TPOMEXYTOYHOWM aTTecTaLMmn BKIOYatoT B cebs
TeopeTuyeckme BonpocChl, NO3BOMAOLMNE OLEHUTL YPOBEHb MOMYYEHHbIX 3HAHWIA.
Mpu oLEeHMBaHMM NCMONb3YOTCA KAYEeCTBEHHbIE LKasbl OLEHOK. Kputepumn oueHnBa- Hus
NpVBEAEHbI BbILLE.



